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Classroom implementation (174 e-lessons)
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Report totals |

Total Teacher reach

Diep Teachers

Intra workshops

Inter school workshops

Teachmeet

Multigrade meetings

ITE training sessions

One on one ITE sessions with teachers

Tech workshops by tech team

Badges (skills and tools)

10 or more

Fully Integrated e-lessons

or more

Lab Use

4
Up from 50%

No of greenshoot lessons with ITEs
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No of afterschool sessions by ITEs

% Including robotics

Server uptime

Y Workstation uptime

o Lab visits by tech team

""r\'..' J
& ,Jf Tech tickets logged and resolved

Vocatlonal learner training sessions

Cluster meetings attended
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SWAT
ANALYSIS



https://www.menti.com/alqpjiok8wcn
https://www.menti.com/alqpjiok8wcn
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YV Year in a word




VA

¥ ¥ STRENGHTS

What did we do well and went well this year?
What did we do that worked well?

What resources, activities, training, tools
worked well?

What did others complement us on?




LA
v Weaknesses

What did we not do well?

What kept us from doing/being our best?

What challenges or gaps did we encounter?
Were there any recurring issues or bottlenecks?
What skills or resources do we lack?

Where did we fall short of expectations or goals?
How can we improve our processes or communication?
What internal factors hindered our success?




VA o
‘V Opportunities

What external trends or changes could benefit us?
Are there untapped resources or skills we can leverage?
What partnerships or collaborations could we pursue?

Are there areas for growth or innovation?

How can we better use our strengths to seize
opportunities?

What feedback or suggestions have we received that could
guide improvements?




VA
‘V Threats

What external or internal factors posed risks or
challenges?

Are there competitive pressures or market changes to
address?

What recurring issues could escalate If not addressed?
How might limited resources or staffing affect our plans?
Are there technological or regulatory challenges looming?
How do we mitigate risks while pursuing opportunities?
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