
Tech 
planning

2025

Targets and 
leaderboard 

for 2025

What 
worked or 

not?

RSVP: bit.ly/TTTbooking



• Grab a coffee... 
• Overview for 2025
• Reflectathon
• The way forward....



• Logframe =
• Targets and points
• Focus M&L 
• Technology provision
• Changes for next year



• Interschool workshops: (17)195 
• Intra sessions: 348 (172)
• ITE one on ones: 687
• Badges: 844 (/640)
• e-Lessons: 132 (/240)
• ITE Greenshoot lessons:  4117
• Afterschool  sessions: 780 



• What does “Going DIePer mean?
• Team requirements (Laptop + 

data) 
• TwT sessions 3 (Strategies?) 
• Intra’s 6 (format?)
• One on ones 10 
• Badges - More evidence
• e-lessons (format and peer 

assessed?)



Reflection 1: e-lessons and badges (Too many? 
Format? DIeP?

Reflection 2: Intra 6, Inter-school 3, and in-
school workshop (?) sessions. (Format, when, 
where, how etc)

Reflection 3: Leaderboard, tech, and targets

Reflection 4: Teachmeet and teacher recognition

Reflection 5: ITEs, 1 on 1s,  and communication 
channels 

Reflection 6: General suggestions and 
scheduling
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